Kodiak Reentry Board of Directors Special Meeting Minutes: 6:00pm, August 25, 2025

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position
v Shannon Kitka President
\ Constance Jensen Vice President
\ Rhea Hayes Treasurer
\ Ann Kirven Secretary
\ Elaine Loomis Olsen Member
\ Tammey Crabb Member
\ Erin Conway White Member
\ Alex Klemzak Member
\ Hope Livingston Member

Attendance Notes: Hope was not in attendance. All other board members were present. With eight (8) members present a quorum was
reached. The meeting was held online.
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Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for
individuals returning to the community from incarceration. We pledge to educate and advocate for reentrants
from all walks of life in a concerted effort to inspire long-term change and success.

Call to Order: 6:35pm
Approval of Agenda: Special Meeting Agenda for Monday, August 25, 2025
e Constance motioned to approve the agenda as written.
e Ann seconded the motion.
e The board voted to approve the agenda as written.
Kodiak Reentry Office Location:
e Proposal

o Rhea, Alex, and Tammey shared their thoughts on the property since they had toured it last
week.

o Rhea provided information about a drywalled over back door that we would need to open up in
order to stay out of the front parking lot as the landlord has stated in the lease.
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o Shannon shared her thoughts that this is a good place for us to start and the board all agreed
that there just isn’t much out there right now in our budget that can meet our needs.

o Rhea shared that the landlord is also very flexible and willing to help support our mission. At
the conclusion of the 6-month lease we can reevaluate if everything is working for both parties
and make changes then if needed.

e lease Agreement

o Rhea shared the following changes that have already been communicated to the landlord and
realtor for the lease agreement to go forward with KRl as a tenant for the space.

= Change the name of the “lessee” to Kodiak Reentry, Inc.
= #2 Permitted Use- change “Office Space” to “Office & Meeting Space”

= #5 Operating Expenses- change to capped at $250 per month. Also spell out what
utilities this includes.

= #6 Security Deposit- change to no security deposit
= #7 Notices- change “Lessee” to Kodiak Reentry, Inc. PO Box 8053 Kodiak, AK 99615
e Vote

o Constance motioned to approve signing the lease agreement pending the inclusion of the
requested changes to the lease agreement as stated by Rhea.

o Elaine seconded the motion.

o The board voted to approve signing the agreement pending the inclusion of the requested
changes to the lease agreement as stated by Rhea.

Next Board Meeting: 6:30pm, Monday, September 22"
Adjourn: 7:07pm



