Kodiak Reentry Board of Directors Special Meeting Minutes: 6:00pm, August 18, 2025

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position
v Shannon Kitka President
\ Constance Jensen Vice President
\ Rhea Hayes Treasurer
\ Ann Kirven Secretary
\ Elaine Loomis Olsen Member
\ Tammey Crabb Member
\ Erin Conway White Member
\ Alex Klemzak Member
vacant Member

Attendance Notes: All board members were present. A quorum was reached with eight (8) members present. The special meeting was held
online.
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Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for
individuals returning to the community from incarceration. We pledge to educate and advocate for reentrants
from all walks of life in a concerted effort to inspire long-term change and success.

Call to Order: 6:00pm
Approval of Agenda: Special Meeting Agenda for Monday, August 18, 2025

e Rhea motioned to approve the agenda as written.
e Ann seconded the motion.
e The board voted to approve the agenda as written.

Candidate Application for Appointment to the Board:
e Hope Livingston, Substance Use Counselor, KANA

In brief discussion, Ann explained that the following item for a vote to change our meeting start times
to 6:30pm from 6:00pm was very much linked to the ability of Hope to participate in the KRl board
meetings.

e Vote:
o Ann nominated Hope Livingston to fill the vacancy on the board left by Illa Macinko.
o Elaine seconded the nomination.
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o The board voted to approve Hope Livingston to fill the vacancy on the board left by llla
Macinko.

Change of Regular Meeting Time:

e Proposal to change our meeting time from 6pm to 6:30pm.
e Rationale:
o Hope conducts Intensive Out Patient (IOP) classes until 6:30pm.
o This may also be a barrier for others that may want to participate in our meetings and was for a
previous board member.
e Vote:
o Rhea motioned to change our standard meeting start time from 6:00pm to 6:30pm
o Constance seconded the motion.
o The board voted to approve the change to our standard meeting start time from 6:00pm to
6:30pm.

Next Board Meeting: 6:30pm, Monday, September 22™

Adjourn: 6:09pm



