Kodiak Reentry Board of Directors Meeting Minutes: 6:30pm, September 22, 2025

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position
v Shannon Kitka President
\ Constance Jensen Vice President
\ Rhea Hayes Treasurer
\ Ann Kirven Secretary
\ Elaine Loomis Olsen Member
\ Tammey Crabb Member
\ Erin Conway White Member
\ Alex Klemzak Member
\ \ Hope Livingston Member

Attendance Notes: Hope was unable to attend. All other members were in attendance. With eight (8) members present a quorum was
reached. The meeting was held online over Zoom.

COMMITTEE MEETINGS QUORUM PRESENT
n 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
S 7/1to 9/30 10/1to 12/31 1/1to 3/31 4/1 to 6/30 hEs e
Finance 08/18/25 A
08/21/25
Fundraising & 08/18/25
Grants 08/21/25
Membership &
Nominating 09/16/25
Policy 09/16/25
Board
Development 09/22/25

Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for
individuals returning to the community from incarceration. We pledge to educate and advocate for reentrants
from all walks of life in a concerted effort to inspire long-term change and success.

Call to Order: 6:32pm
Guest Introductions: None
Approval of Agenda: Regular Meeting Agenda for Monday, September 22, 2025

e Elaine motioned to approve the agenda as written.
e Constance seconded the motion.
e The board voted to approve the agenda as written.

Approval of Minutes:

e Regular Meeting Minutes for Monday, August 11, 2025

e Special Meeting Minutes for Monday, August 18, 2025

e Special Meeting Minutes for Monday, August 25, 2025
o Constance motioned to approve all submitted meeting minutes as written.
o Alex seconded the motion.
o The board voted to approve all submitted meeting minutes as written.
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Financial Report:

e Current balance of Key Bank accounts: TOTAL $3,960.73
o 9/19/25 Checking: $3,849.71
o 9/19/25 Savings: $111.02
o 9/19/25 Petty Cash: $20.00

Approval of Financial Report:

e Rhea motioned to approved the financial report as written and presented.
e Elaine seconded the motion.
e The board voted to approve the financial report as written and presented.

Committee Reports: (15t Quarter/Q1 is Jul 1 to Sep 30t")
e Finance Committee- Met 8/18/25 and 8/21/25 (report attached)
e Fundraising & Grants Committee- Met 8/18/25 and 8/21/25 (report attached)
e Membership & Nominating Committee- Met 9/16/25 (report attached)
e Policy Committee- Met 9/16/25 (report attached)
e Board Development Committee- (TODAY, immediately following board meeting)
Approval of All Submitted Committee Reports:

e Rhea motioned to approve all submitted committee reports as written and presented.
e Elaine seconded the motion.
e The board voted to approve all submitted committee reports as written and presented.

President’s Report: (No report at this time.)

Old Business:

e Long Term FY25 Goals (skip if no updates)

Ann suggested that the Long-Term Goal Revision for FY26 be tasked out to the Board Development
Committee. The board tasked out to that committee.

=—Establish- 501c3-nonprofit status-with- the RS, (Met)

o Take board development training through Foraker Group etc. (unmet for FY24)

o Obtain Funding

(Met)
= Host fundraising events both for additional or match funding.

o Build/establish a participant program and list of services and doors open to provide services.

- mplement asmall pilot program-{volunteerparticipant-ba needs) (Met)
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= Establish a fully functional office location.
o Increase Island Community Input

= FEstablish Memorandums of Understanding or Agreements (MOUs or MOAs) with key
community and state partners.

= FExplore how we can incorporate rural village input, services, collaboration, and
participation.

= Runalong term (6 months - 1 year) community needs assessment.

= Recruitment of community members to serve on committees as members and
chairpersons.

UPDATE: FY26 Budget (tasked out to Finance Committee)
o DRAFT FY26 Budget
Shannon provided a synopsis of the DRAFT Budget for those present.
o Vote
= Elaine motioned to approve the budget as written and presented.
= Ann seconded the motion.
= The board voted to approve the FY26 budget as written and presented.
UPDATE: QuickBooks Online-

o Shannon and Rhea indicated to the board that the QuickBooks account online has set up
completed and this task is done.

UPDATE: Volunteer Program

o Rhea provided going really well. Already started meeting people at the office. Coats were
purchased for some of our rough sleepers.

o Extensive discussion took place about a clothing drive and donations space for reentrants to
utilize.

UPDATE: KRI Change of Address

o Ann reported that all entities were notified that both our physical address and the registered
agent’s physical address are all taken care of. Entities included: The IRS, Alaska Business
License, City Business License, Alaska Corporations Section, and the Alaska Dept. of Law.

UPDATE: Office Location

o Rhea provided a brief update to the board about how clean up, set up, and moving into the
rented office space is going. She also shared come pictures with those in attendance.

UPDATE: SMART Recovery & Peer Support Certifications

o We have not set up SMART Recovery due to delay in receiving funds from the borough.
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o Peer support next month.
o Rhea will be attending MRT.
e UPDATE: Nonprofit Insurance (tasked out to Policy Committee)
o Attachment of Insurance Quote & Resource Materials
o Elaine shared that KAMP does not have insurance coverage for volunteers while working in the
jail.

e UPDATE: Long Range Planning/ Goal Setting- (tasked out to Board Development Committee)

New Business:
e Board Self Evaluation (Tabled from 8/11/25 BOD Meeting)
o (Recommend tasking out to Policy Committee for draft policy, eval system, and eval content.)

e Alaska Mental Health Board Oct. 14-15%" will be focusing on Kodiak. They have been in touch with KRI
to do a 10 min. presentation. What’s working in Kodiak and how can we build on that.

e MRT Training Proposal-

o The board was provided a written proposal prior to the meeting so there was no discussion and
all members were in favor of Rhea taking the course.

o Vote:
= Tammey motioned to approve the MRT Training Proposal as written.
= Ann seconded the motion.
= The board voted to approve the MRT Training Proposal as written.
e Phone/Fax Service

o Ann shared with the board information including term options and pricing for KRI phone, fax,
and internet service.

o Vote:

= Ann motioned to approve Alaska Communications (ACS) for business phone and fax
service with no contract.

= Tammey seconded the motion.
= The board voted to approve ACS for business phone and fax service with no contract.
e Internet Service

o Ann shared with the board information including term options and pricing for KRI phone, fax,
and internet service.
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o Vote:

= Elaine motioned to approve GCI’s bundled package 400+ service for internet service and
to include the current KRI cell phone with GCI.

= Rhea seconded the motion.

= The board voted to approve GCl’s bundled package 400+ service for internet service and
to include the current KRI cell phone with GCI.

e DRAFT Key Policy

o Discussion took place about the key policy and future options including a combination key pad
deadbolt. Brief discussion took place regarding a policy to prevent sleeping in the office space.

o Vote:
= Elaine motioned to approve the DRAFT Key Policy as written.
= Constance seconded the motion.

= The board voted to approve the DRAFT Key Policy as written.

Mini Training: (Bylaws Training)

e KRI Bylaws, Article V, Section 14 (tabled)

Comments or additional info for the good of the meeting:

Board Training Reminder & Resources:

e National Council of Nonprofits www.councilofnonprofits.org

e Foraker Group www.forakergroup.org/resources/

e Board Source www.boardsource.org/fundamental-topics-of-nonprofit-board-service/

e Blue Avocado www.blueavocado.org

Next Board Meeting: 6:30pm, Monday, October 20t

Adjourn: 8:16pm


http://www.councilofnonprofits.org/
http://www.forakergroup.org/resources/
http://www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
http://www.blueavocado.org/

