Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, August 11, 2025

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position
v Shannon Kitka President
\ Constance Jensen Vice President
\ Rhea Hayes Treasurer
\ Ann Kirven Secretary
\ Elaine Loomis Olsen Member
\ Tammey Crabb Member
\ Erin Conway White Member
\ Alex Klemzak Member
vacant Member

Attendance Notes: All board members were present. With eight (8) members present a quorum was reached. Alex left the meeting early at
7:48pm for a subsequent meeting. The meeting was held online.

COMMITTEE MEETINGS QUORUM PRESENT
. 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
S 7/1to 9/30 10/1to 12/31 1/1to 3/31 4/1to 6/30 hEs e
) 04/14/25
Finance 08/15/24 12/09/24 03/10/25 05/08/25 \
Fundraising & 07/10/24
Grants 08/15/24 12/09/24 03/10/25 04/14/25
Membership & . .
Nominating No Meeting 10/16/24 03/10/25 No Meeting
Policy 07/22/24 10/16/24 03/10/25 No Meeting
Board 07/29/24 12/09/24 03/24/25 No Meeting

Development

Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for
individuals returning to the community from incarceration. We pledge to educate and advocate for reentrants
from all walks of life in a concerted effort to inspire long-term change and success.

Call to Order: 6:03pm
Guest Introductions: none
Approval of Agenda: Regular Meeting Agenda for Monday, August 11, 2025

e Ann motioned to approve the agenda as written.
e Constance seconded the motion.
e The board voted to approve the agenda as written.

Approval of Minutes: Regular Meeting Minutes for Monday, April 28, 2025

e Elaine motioned to approve the minutes as written.
e Rhea seconded the motion.
e The board voted to approve the minutes as written.

Financial Report:

e Current balance of Key Bank accounts: TOTAL $1,026.76
o 8/9/25 Checking: $911.75
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o 8/9/25 Savings: $115.01
o 8/9/25 Petty Cash: $20.00

e Rhea updated the board that QuickBooks Online is now reconnected to new credentials after we lost
access due to the cancellation of Jill’s login credentials when she removed herself from the account.
Rhea is now the main account holder and has new login credentials with KeyBank. KeyBank is
connected online to our QuickBooks Online account.

e Every transaction is going through the debit card therefore is accounted for in QuickBooks, allowing
complete oversight of expenditures.

® Ann emailed several reports to the board prior to the start of the meeting.
e Shannon explained that there isn’t much to the reports yet until we can enter a budget.
Approval of Financial Report:

e Ann motioned to approve the Financial Report as stated and presented.
e Alex seconded the motion.
e The board voted to approve the Financial Report as stated and presented.

Committee Reports: (FY26 started on July 1. 15t Quarter/Q1 is Jul 1 to Sep 30%)
Need to set board committee assignments. We are NOT in compliance with our bylaws.

Ann explained that in 4" quarter we failed to hold several committee meetings as required in our bylaws and
that we need to do better in the future. We are required to follow our bylaws and meet the once per quarter
minimum number of committee meetings.

e Finance Committee- (met 5/8/25)

o Ann provided the committee minutes for the Finance Committee meeting held in May that
outlined a new banking plan with the resignation of Jill from the board. The plan includes
removal of members and the addition of new account signers for the board to consider and
vote on later in the meeting under old business.

e Fundraising & Grants Committee-

o Already reported for 4" quarter

o Needs Chair Appointment

o Tammey indicated she would be willing to continue as the chairperson.
e Membership & Nominating Committee-

o Did NOT meet in 4" quarter

o Needs Chair Appointment

o Elaine indicated she would be willing to serve as the chairperson.

e Policy Committee-
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o Did NOT meet in 4" quarter

o Needs Chair Appointment

o Rhea indicated she would be willing to continue as the chairperson.

e Board Development Committee-

o Did NOT meet in 4" quarter

o Needs Chair Appointment

o Annindicated she would be willing to continue as chairperson.
Approval of Chairpersons for committees

e Elaine motioned to approve the panel of chairpersons as discussed.
e Rhea seconded the motion.
e The board voted to approve the panel of chairpersons as discussed.

Approval of All Submitted Committee Reports:

e Constance motioned to approve the Finance Committee report as presented.
® Rhea seconded the motion.
e The board voted to approve the Finance Committee report as presented.

President’s Report:

Shannon reported she is incredibly pleased with all the work that is happening and she is having some
technical issues with her computer which is making her participation more challenging.

Old Business:

e Long Term FY25 Goals (skip if no updates)
o—Establish-501c3-ronprofitstatus-with-thetRS. (Met)

o Take board development training through Foraker Group etc. (unmet for FY24)

o Obtain Funding

(Met)
* Host fundraising events both for additional or match funding.

o Build/establish a participant program and list of services and doors open to provide services.
mplement-a-smallpilot program-{velunteerparticipant-basic-needs) (Met)
» Establish a fully functional office location.
o Increase Island Community Input
» Establish Memorandums of Understanding or Agreements (MOUs or MOAs) with key
community and state partners.
= Explore how we can incorporate rural village input, services, collaboration, and
participation.
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* Runalong term (6 months - 1 year) community needs assessment.
* Recruitment of community members to serve on committees as members and
chairpersons.

Board Reminder: President is the Spokesperson: refer all inquiries to Shannon

o

A reminder was given to the board about referring questions to Shannon for further
dissemination to the relevant parties for follow up.

Ann explained this is important so we don’t start stepping on our own toes and we speak for
KRI with one voice.

Elaine requested clarification of categories of questions asked, and it was agreed that volunteer
program referrals would continue to go through Rhea.

FY26 Budget (task out to Finance Committee)

O

The board has tasked this out to the Finance Committee for follow up and building a budget.

UPDATE: QuickBooks Online

(@)

Shannon provided an update to the board that we now have three users set up: Shannon and
Rhea who can do everything and Ann is able to run reports.

Rhea was able to reconnect to our KeyBank online account access and connect back into
QuickBooks Online. It had been cut off with the resignation of Jill and removal from our
account. Her KeyBank login credentials had been used during initial QuickBooks set up.

Ann offered technology clarification on how KeyBank online and QuickBooks work together to
keep our money managed, including remote access.

UPDATE: Volunteer Program

O

Rhea, Alex, and Tammey are putting in a combined 50-60 hours a week in helping participants.
Lots of pretrial referrals, assessments. Rhea reported she got someone into detox that
morning.

Moderate discussion took place about the number of hours being put in and it was effectively a
full-time volunteer job. Members expressed gratitude for the donated time and services.

Rhea indicated that our focus in addition to participant assistance would be more extensive
volunteer training.

FYI Reports:

Ann provided the following end of FY25 reports for the board to review. She explained that this

information can now be used when filling additional grants and also to report later to funders what we

are doing with their money. The volunteer and donations also can be used for any possible grant

match required in the future.

O

FY25 Participant Demographics



Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, August 11, 2025

o FY25 Volunteer Hours
o FY25 In-Kind Donations
e Bank Account Signers

o Vote to approve:
= Addition of Rhea Hayes as main account holder
= Removal of Jill Wallace as main account holder/signer
= Removal of llla Macinko as account signer
» Addition of Erin White as account signer

o Constance motioned to approve the new account signer plan as presented in the Finance
Committee 5/8/25 meeting minutes.

o Elaine seconded the motion.

o The board voted to approve the new account signer plan as presented in the Finance
Committee 5/8/25 meeting minutes.

e UPDATE: KRI Change of Address (tabled until Shannon moves)

o Shannon shared that she is moving (locally). The board discussed options and chose to just
submit the changes to the Registered Agent and keep Shannon’s new physical address as the
physical address for KRI until an office space can be found and leased.

o Ann will follow up with the correct paperwork and submit it to the state as required.
New Business:
e FY26 Grant Applications/Awards
o Funding Sources:

Rhea explained the grants that were applied for and the awards received. It was reported how
Brother Francis Shelter (BFS) will be sharing their opioid grant funds with our reentry clients
since it benefits both organizations. Ann clarified that BFS will retain management of their
grant award and we will retain management of ours.

= City of Kodiak- $7,500

= Kodiak Island Borough (KIB)- $25,000

= KIB Opioid Settlement Fund- $20,000 (restricted one-time funding)

= BFS: KIB Opioid Settlement Fund- $20,000 (restricted one-time funding)*
o *Allocated to BFS for KRI use within grant restrictions.

o Office Location- Rhea explained that part of the grant funding is allocated for an office location
to host groups and conduct daily services.
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o SMART Recovery Program- Rhea explained that part of the grant funding is allocated for the
training of a few SMART Recovery Program facilitators. Discussion took place about SMART
Recovery and what it is and how it can be used with AA/NA or independently as an alternative
to AA/NA.

o Peer Support Certifications- Rhea explained that part of the grant funding is allocated for
getting a few volunteers certified in Peer Support.

o Insurance- (task out to Policy Committee)- Rhea explained that part of the grant funding is
allocated to cover insurance. The board tasked this out to the Policy Committee for further
research and recommendations to the board.

o FYI: Submitted Reports & To-Do’s

Ann provided a brief FYl update that the following have either been completed or are due to be
completed soon.

o State of Alaska- Biennial Report- submitted on 6/29/25

o IRS 990 Tax Info Filing- submitted on 8/4/25 and accepted by IRS

o NEEDS DONE: Dept of Law Nonprofit Registration- due before 9/1/25
e Salvation Army Transitional Housing Collaboration

o Tammey provided information to the board about the SA Transitional Housing Program and our
role in assisting their clients that may need reentry services.

e Long Range Planning/ Goal Setting

o Ann shared that we need to update our long-term planning and goals and that we have met
additional goals of grant funding and a small pilot program. Congratulations and appreciation
were shared by all on the board with Rhea who took on the task of writing three successful
grants with the City of Kodiak and the Kodiak Island Borough.

o After discussion the board decided to send goals to Ann for inclusion in a survey that will be
conducted with the board to select new goals. We conducted goal setting this way last year
and it was efficient and time friendlier for everyone.

e Board Self Evaluation (tabled)
e KRI Computer Upgrades

o Ann briefly shared that upgrades were done to the computer that was donated to KRI for
volunteer use serving clients. Those upgrades should allow for a reliable computer for the
program for the next few years and we can take that need off our list for the immediate future.

Mini Training: (Bylaws Training was tabled due to the 2-hour length of the meeting.)

e KRI Bylaws, Article V, Section 14 (tabled)
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Comments or additional info for the good of the meeting:

e Tammey shared that there is an opportunity for KRI to participate in the nonprofit outreach that will be
conducted at the Kodiak Fair/Rodeo and would like to register KRI to participate. Rhea added that this
is replacing the “Downtown Block Party” that KRI has participated in the last couple of years.

o Elaine motioned to approve KRI participation in the Kodiak Fair/Rodeo Nonprofit Outreach.

o Tammey seconded the motion.

o The board voted to approve KRI participation in the Kodiak Fair/Rodeo Nonprofit Outreach.
Board Training Reminder & Resources:

National Council of Nonprofits www.councilofnonprofits.org

Foraker Group www.forakergroup.org/resources/

Board Source www.boardsource.org/fundamental-topics-of-nonprofit-board-service/

Blue Avocado www.blueavocado.org

Next Board Meeting: 6pm, Monday, September 22
Adjourn: 7:55pm


http://www.councilofnonprofits.org/
http://www.forakergroup.org/resources/
http://www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
http://www.blueavocado.org/

