Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, April 28, 2025

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position

v Shannon Kitka President

\ Constance Jensen Vice President

\ Rhea Hayes Treasurer

\ Ann Kirven Secretary

\ Elaine Loomis Olsen Member

\ Tammey Crabb Member

\ Illa Macinko Member

\ Erin Conway White Member

v Alex Klemzak Member

Attendance Notes: All board members were in attendance. Constance left early at 6:30pm and llla left at 6:54pm. The meeting was held
online over Zoom. With nine (9) board members present a quorum was reached.

COMMITTEE MEETINGS QUORUM PRESENT
. 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

S 7/1to 9/30 10/1to 12/31 1/1to 3/31 4/1to 6/30 hEs L
Finance 08/15/24 12/09/24 03/10/25 04/14/25 v

Fundraising & 07/10/24
Grants 08/15/24 12/09/24 03/10/25 04/14/25

Membership & .

Nominating No Meeting 10/16/24 03/10/25
Policy 07/22/24 10/16/24 03/10/25
Board

Development 07/29/24 12/09/24 03/24/25

Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for individuals
returning to the community from incarceration. We pledge to educate and advocate for reentrants from all walks of life
in a concerted effort to inspire long-term change and success.

Call to Order: 6:01pm
Guest Introductions: (none)
llla Macinko:

e llla shared with the board that she will be getting married and moving to North Dakota over the summer. She is
informing the board that her plan is to remain on the board until a replacement is recruited and appointed or
until June 1%, whichever comes first.

Approval of Agenda: Regular Meeting Agenda for Monday, April 28, 2025

e Elaine motioned to approve the agenda as written.
® Rhea seconded the motion.
e The board voted to approve the agenda as written.

Approval of Minutes: Regular Meeting Minutes for Monday, March 24, 2025

e Constance motioned to approve the minutes as written.
e Rhea seconded the motion.
e The board voted to approve the minutes as written.

Financial Report: Petty Cash Log is at $20.00 as of 4/14/25
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® Main account holder: Jill Wallace- Tasked out to Finance Committee
e Current balance of Key Bank accounts: TOTAL $280.58

o 4/23/25 Checking: $149.57

o 4/23/25 Savings: $131.01

o 4/14/25 Petty Cash: $20.00

Approval of Financial Report:

e Ann motioned to approve the April Financial Report as presented.
® Alex seconded the motion.
e The board voted to approve the April Financial Report as presented.

Committee Reports: (4" Quarter/Q4 is Apr. 1 to June 30%)
Need to set board committee assignments.

The board briefly discussed changes to committee assignments. Ann will send out an updated committee roster to the
board with the changes in assignments. Chairpersons will be selected by the members of each committee with the
exception of the Finance Committee which is chaired by the Treasurer.

® Finance Committee- (met 4/14/25) (report attached)

® Fundraising & Grants Committee- (met 4/14/25) (report attached)

® Membership & Nominating Committee-

® Policy Committee-

® Board Development Committee- (met 3/24/25) (report attached)
Approval of All Submitted Committee Reports:

® Elaine motioned to approve all submitted committee reports.
® Constance seconded the motion.
® The board voted to approve all submitted committee reports.

President’s Report:
Shannon shared her gratitude to the board for election to the role of KRI President.
Old Business:

® Long Term FY25 Goals (skip if no updates)
o—£Establish 501e3-nonprofit status-with-the RS- (Met)

o Take board development training through Foraker Group etc. (unmet for FY24)

o Obtain Funding
»  Obtain grant funding and revenue streams from within the community to provide necessary
grant matching funds (KIB, City, community donations, fundraising, etc.)
*  Host fundraising events both for additional or match funding.
o Build/establish a participant program and list of services and doors open to provide services.
* Implement a small pilot program (volunteer, participant basic needs)
= Establish a fully functional office location.
o Increase Island Community Input
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»  Establish Memorandums of Understanding or Agreements (MOUs or MOAs) with key community
and state partners.

»  Explore how we can incorporate rural village input, services, collaboration, and participation.

* Run along term (6 months - 1 year) community needs assessment.

»  Recruitment of community members to serve on committees as members and chairpersons.

Board Members & Volunteers

o Ann explained again to the board for those that weren’t in attendance at the last meeting the difference
between volunteers and board members and that a commitment to serve on the board does not require
the board member to volunteer for anything outside of the bylaws and the board job description and
code of conduct & ethics.

DRAFT: FY26 Budget
o Board should take some time to review and we can vote on it during the next meeting

o Insurance entry tasked out to the policy committee with focus on general liability, and embezzlement.
Quotes needed. Recommendation was to ask Foraker.

UPDATE: Volunteer Program

o Rhea provided a brief update. We have lost AmeriCorps for assistance in bed-to-bed transfers but Rhea
is familiar with the process as she has completed one previously with Brianna Bennet who was from
AmeriCorps.

UPDATE: QuickBooks Online
o Shannon provided a quick update that it’s functional, but more setup work still needs done.

o Shannon will be setting up additional profiles for Rhea and Ann to have access. QuickBooks has
modifiable permissions for added security.

UPDATE: Second Chance Month Fundraiser

o Ann reported that the FB fundraiser has totaled so far $544. While it hasn’t been hugely successful the
board all agreed it was more money than we had for reentrants so we are grateful for the funds even
though we didn’t reach our goal amount of $2500.

+—UPDATE: KRI-Change of Address{tableduntilShannon-moves)

Bank Account Signers- tasked out to the Finance Committee for recommendations and a plan.

New Business:

KRI Email Accounts (Alex, Elaine)

The board briefly discussed the Google Workspace for Nonprofits and Ann explained that the email accounts
cost us nothing and are meant for conducting KRI business. Alex and Elaine both indicated that they would like
KRI email accounts to use.

o Ann motioned to allow the use of our email platform for board members.
o Rhea seconded the motion.

o The board voted to approve the use of our email platform for board members.
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KRI Newsletter/Communications (tabled)
DRAFT FY26 Board Meeting Calendar
Ann briefly went over the calendar and how it was different from FY25.
o Ann motioned to approve the FY26 board meeting calendar.
o Alex seconded the motion.
o The board voted to approve the FY26 board meeting calendar.
Multi-Disciplinary Team/Provider Coalition (Tabled)
Partners for Progress, Inc. (PFP)- Funding Opportunity
o Rhea explained that PFP is drafting an application for us to fill out.
o Vote
» Elaine motioned to approve exploration of and submitting of a request for funding from PFP.
= Alex seconded the motion.
= The board voted to approve exploration of and submitting of a request for funding from PFP.
Kodiak Nonprofit Network- Monthly Meetings
After brief discussion both Elaine & Rhea volunteered to try to make these valuable monthly meetings.
Alaska Reentry Partnership- Monthly Meetings

After brief discussion both Elaine & Rhea volunteered to try to make these valuable monthly meetings.

Mini Training: (Bylaws Training) (table)

KRI Bylaws, Article V, Section 14

Comments or additional info for the good of the meeting:

Ann asked the board if they think it would be helpful for us to periodically meet with the local Adult Probation
Officer once or twice a year to share information and to build collaboration. The board was in agreement that
this would be beneficial and Ann will follow up with Jeff to extend an invitation.

Ann shared that we were awarded a $500 grant from American Seafood Co.

Board Training Reminder & Resources:

National Council of Nonprofits www.councilofnonprofits.org

Foraker Group www.forakergroup.org/resources/

Board Source www.boardsource.org/fundamental-topics-of-nonprofit-board-service/

Blue Avocado www.blueavocado.org



http://www.councilofnonprofits.org/
http://www.forakergroup.org/resources/
http://www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
http://www.blueavocado.org/
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Next Board Meeting: 6pm, Monday, June 23™

e The board decided to reschedule the May meeting and just have one toward the end of June on the 23",
e Erin shared that she will not be available and she requested excusal from June Meeting.

Adjourn: 7:26pm



