Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, March, 24, 2025

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position
Jill Wallace (resigned) Patricia Abell KRI member

\ Constance Jensen Vice President
v Shannon Kitka Treasurer
\ Rhea Hayes Secretary
\ Elaine Loomis Olsen Member
\ Ann Kirven Member

\ \ Illa Macinko Member
\ Tammey Crabb Member

\ \ Erin Conway White Member

Attendance Notes: lJill resigned in email/writing prior to the meeting. llla and Erin were unable to attend the meeting. All other board

members were in attendance. Constance left early at 6:38pm. Shannon chaired the remainder of the meeting. A quorum was reached at the

start of the meeting with six (6) members present. The meeting was held online over Zoom.

COMMITTEE MEETINGS QUORUM PRESENT
. 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

G 7/1to 9/30 10/1to 12/31 1/1to 3/31 4/1 to 6/30 LES i1
Finance 08/15/24 12/09/24 03/10/25 v

Fundraising & 07/10/24
Grants 08/15/24 12/09/24 03/10/25

Membership & i

Nominating No Meeting 10/16/24 03/10/25

Policy 07/22/24 10/16/24 03/10/25
Board Following

Development 07/29/24 12/09/24 BOD Meeting

Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for individuals
returning to the community from incarceration. We pledge to educate and advocate for reentrants from all walks of life
in a concerted effort to inspire long-term change and success.

Call to Order: 6:00pm

Guest Introductions: Patty Abell, introduced herself as one of our volunteers working with participants and has worked
with the current Probation staff in picking up and dropping off paperwork.

Approval of Agenda: Regular Meeting Agenda for Monday, March 24, 2025
e Tammey motioned to approve the agenda as written.
e Shannon seconded the motion.
e The board voted to approve the agenda as written.
Approval of Minutes: Regular Meeting Minutes for Monday, February 24, 2025
e Elaine motioned to approve the minutes as written.
® Ann seconded the motion.
e The board voted to approve the minutes as written.
Resignation: Jill Wallace (effective immediately)

® The board briefly discussed Jill's resignation and it was accepted.
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Financial Report: Petty Cash Log is at $00.00 as of 3/23/25
® Main account holder: Jill Wallace

o Our bank account issue was tasked by the board to the Finance Committee for recommendations and a
plan going forward.

e Current balance of Key Bank accounts: TOTAL $446.24
o 3/23/25 Checking: $311.23
o 3/23/25 Savings: $135.01
o 3/23/25 Petty Cash: $00.00

e Shannon gave a brief explanation of the financial statements she prepared in our new QuickBooks Online
account. Ann and Shannon were able to set up the account and Shannon will train on it. Going forward we now
have a program so when donations occur, we can transfer to our bank account and accurately track all funds,
making them usable in appropriate instances.

Approval of Financial Report:
e Tammey motioned to approve the financial report as presented.
e Elaine seconded the motion.
e The board voted to approve the financial report as presented.
President Plan Going Forward:

Extensive discussion took place about whether to fill the vacancy on the board or wait until elections. Ann explained
that state law requires we have to have a president to conduct business and Jill resigned so while we may want to wait,
we really can’t. Initially a vote was conducted to nominate and appoint Shannon to fill the role, but after further
discussion and then having to move people around to fill the open Treasurer seat it was decided to nominate and
appoint Constance to fill the role for a month and then the board can elect new officers following the KRI Election results
at the Annual Meeting. After the board determined this would be the easiest path, the vote to appoint Shannon was
rescinded and a new vote was conducted to appoint Constance.

e Elaine nominated Constance to fill the KRI President role until elections in April.

e Shannon seconded the nomination.

e The board voted to appoint Constance as the KRI President until elections in April.
Committee Reports: (3" Quarter/Q3 is Jan. 1 to Mar. 31)

® Finance Committee- (report attached)

® Fundraising & Grants Committee- (report attached)

® Membership & Nominating Committee- (report attached)

® Policy Committee- (report attached)

® Board Development Committee- (quick meeting after BOD meeting)

Approval of All Submitted Committee Reports:
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® Rhea motioned to approve all submitted committee reports.
® Elaine seconded the motion.

® The board voted to approve all submitted committee reports.

Old Business:
® Long Term FY25 Goals
o—Establish- 501e3-nonprofitstatus-with-thelRS: (Met)
o Take board development training through Foraker Group etc. (unmet for FY24)
= UPDATE:
e Strengthening Organizations Grant Application Deadline:

o NOT CURRENTLY AVAILABLE

o https://alaskacf.org/grants/#efaqg-strengthening-organizations-oct-1-nov-15-
jan-15-feb-28

o Obtain Funding

*  Obtain grant funding and revenue streams from within the community to provide necessary
grant matching funds (KIB, City, community donations, fundraising, etc.)

* Host fundraising events both for additional or match funding.

o Build/establish a participant program and list of services and doors open to provide services.
* Implement a small pilot program (volunteer, participant basic needs)
*  Establish a fully functional office location.

o Increase Island Community Input

»  Establish Memorandums of Understanding or Agreements (MOUs or MOAs) with key
community and state partners.

= Explore how we can incorporate rural village input, services, collaboration, and participation.

* Runalongterm (6 months - 1 year) community needs assessment.

*  Recruitment of community members to serve on committees as members and chairpersons.
e UPDATE: FY26 Budget

o Annrequested that everyone think about expenses or things we’ve paid for over the last year that are
going to be regular annual expenses and to please send them to her. She is working on creating an
expense list for a year so we can establish a fundraising goal to cover our current annual expenses.

e UPDATE: Personal Care Kits (no report at this time)
e UPDATE: Volunteer Program

o Rhea shared that we currently have 11 active participants she is working with.


https://alaskacf.org/grants/#efaq-strengthening-organizations-oct-1-nov-15-jan-15-feb-28
https://alaskacf.org/grants/#efaq-strengthening-organizations-oct-1-nov-15-jan-15-feb-28
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e Annual Meeting Plan- Tasked out to Fundraising/Grants & Membership/Nominating Committees
o Elections Plan: Electronic Ballot w/ Member PIN codes
o Location: Kodiak Public Library Multi-Purpose Room
o Date/Time: Wednesday, April 23", 6pm
o Refreshments- Light Snacks Elaine will provide
o President’s Report- will need to be drafted
o Treasurer’s Report- will need to be drafted
o Script- Ann will provide a script to help the board get through the annual meeting smoothly.

o Advertising- Ann will create a post on the KRI Facebook page and the board will share to relevant
parties.

o Vote
= Tammey motioned to approve the Annual Meeting plan the board discussed and agreed on.
= Elaine seconded the motion.
* The board voted to approve the Annual Meeting plan the board discussed and agreed on.
e Upcoming Expenses/Bills:
o GoDaddy Renewal: $93.66 auto renews 4/13/25 UPDATED PRICE: $155.94
= Ann explained the KRI debit card is now loaded into the account to auto renew this on 4/13/25.
o Zoom: $159.90 auto renews 4/7/25 PAID via donation & TechSoup.org 50% discount

* Ann explained that the KRI debit card is now loaded into the account for future auto renewals,
but that when applying the TechSoup discount code Zoom automatically charged her PayPal
account. She does not want to be reimbursed so it will be recorded as an in-kind donation.

e UPDATE: QuickBooks Online

o In-Kind Donations: Shannon explained to all board members that we need to get out of the habit of
paying for things on our own. If we would like to contribute to the cost of something then we should
make a donation to KRI and pay for the expense with KRI payment methods.

New Business:
e 2" Chance Month Fundraiser Proposal

The board briefly discussed that fundraising proposal that was presented by the Fundraising & Grants
Committee. Although not included in the proposal Ann mentioned that Tammey had noticed that many
fundraisers right now are also including a membership drive. Ann suggested that this would be very easy to add
to the proposal.

o Tammey motioned to approve the proposal.

o Elaine seconded the motion.
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o The board voted to approve the proposal.

o KRI Change of Address (tabled)

o Shannon informed the board that she intends on moving her residence in the next few months. The

board decided to table making any decisions on this until after Shannon moves.
e KRI Newsletter/Communications (tabled)
e Per lJill: Assigning duties to balance the responsibilities of the organization more equitably.

o Ann briefly explained to the board that she left this on the agenda for clarification following Jill’s
resignation. She informed the board that board members only obligations are to attend board and
committee meetings. If a board member wants to also be a volunteer they can, but the two roles are
completely separate. Board members roles are outlined in the bylaws and also in our board member job
description and code of conduct and ethics.

e DRAFT FY26 Board Meeting Calendar (tabled)

Mini Training: (Bylaws Training) (tabled)

e KRI Bylaws, Article V, Section 14
Comments or additional info for the good of the meeting:

e Several members thanked everyone for showing up and getting through a difficult meeting.
Board Training Reminder & Resources:

e National Council of Nonprofits www.councilofnonprofits.org

e Foraker Group www.forakergroup.org/resources/

e Board Source www.boardsource.org/fundamental-topics-of-nonprofit-board-service/

e Blue Avocado www.blueavocado.org

Next Board Meeting: 6pm, Monday, April 28" (included selecting committee assignments for the next year)

e Ann briefly explained to board members in attendance that at the next meeting in April we will do committee
assignments for the next year so everyone should consider what committees they would like to be on or if they
want to change things up and try something different with a different committee.

Adjourn: 7:23pm

Q3 Board Development Committee Meeting following close of BOD Meeting... (5 minutes)


http://www.councilofnonprofits.org/
http://www.forakergroup.org/resources/
http://www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
http://www.blueavocado.org/

