Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, February, 24, 2025

Board of Director Attendance

Other Attendees (staff, guests, members)

Present Late Absent Excused | Name Position Name Position
v Jill Wallace President
\ \ Constance Jensen Vice President
v Shannon Kitka Treasurer
\ Rhea Hayes Secretary
\ Elaine Loomis Olsen Member
\ Ann Kirven Member
\ \ Illa Macinko Member
\ \ Tammey Crabb Member
\ \ Erin Conway White Member

Attendance Notes: llla and Erin were unable to attend. Tammey joined at 6:10pm and Constance joined at 6:25pm With five (5) board

members present a quorum was reached at the start of the meeting. The meeting was held online over Zoom.

COMMITTEE MEETINGS

n 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
S 7/1to 9/30 10/1to 12/31 1/1to 3/31 4/1to 6/30
Finance 08/15/24 12/09/24
Fundraising & 07/10/24
Grants 08/15/24 12/09/24
Membership & .
Nominating No Meeting 10/16/24
Policy 07/22/24 10/16/24
Board
Development 07/29/24 12/09/24

QUORUM PRESENT

YES

NO

Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for individuals
returning to the community from incarceration. We pledge to educate and advocate for reentrants from all walks of life
in a concerted effort to inspire long-term change and success.

Call to Order: 6:03pm

Guest Introductions: (None)

Approval of Agenda: Regular Meeting Agenda for Monday, February 24, 2025

e Shannon motioned to approve the agenda as written.

e Rhea seconded the motion.
e The board voted to approve the agenda as written.

Approval of Minutes: Regular Meeting Minutes for Monday, January 27, 2025

e Rhea motioned to approve the minutes as written.

e Shannon seconded the motion.

e The board voted to approve the minutes as written.

Financial Report: Petty Cash Log is at $00.00 as of 2/20/25

e Current balance of Key Bank accounts: TOTAL $232.23
o 2/20/25 Checking: $93.22
o 2/20/25 Savings: $139.01
o 2/20/25 Petty Cash: $00.00




Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, February, 24, 2025

Approval of Financial Report 2-2025:

e Elaine motioned to approve the financial report as presented.
e Ann seconded the motion.
e The board voted to approve the financial report as presented.

Committee Reports: (3™ Quarter/Q3 is Jan. 1 to Mar. 31) All Committees need to meet before 3/31/25

e Finance Committee- (has not met yet in Q3)

e Fundraising & Grants Committee- (has not met yet in Q3)

e Membership & Nominating Committee- (has not met yet in Q3)
e Policy Committee- (has not met yet in Q3)

e Board Development Committee- (has not met yet in Q3)

Approval of All Submitted Committee Reports: (None)

Old Business:

e Long Term FY25 Goals
o—FEstablish-501c3-nonprofit statuswith-the IRS. (Met)

o Take board development training through Foraker Group etc. (unmet for FY24)
=  UPDATE: Training List of Options
e Strengthening Organizations Grant Application Deadline:
o Adjusted Timeline: Opens Mar. 15 — Closes 11:59pm, Apr. 30
o https://alaskacf.org/grants/#efag-strengthening-organizations-oct-1-nov-15-
jan-15-feb-28
o Ann asked for all classes be sent to her by Friday to collate for Jill to write the

grant.

o Obtain Funding
= QObtain grant funding and revenue streams from within the community to provide necessary
grant matching funds (KIB, City, community donations, fundraising, etc.)
= Host fundraising events both for additional or match funding.
=  UPDATE: Jill submitted a letter of interest to the Mental Trust Authority in January for a
partnership grant for S50K. We are waiting to hear back from that. She also submitted a
Discharge Incentive Grant (DIGs) and the response was denied.
o Build/establish a participant program and list of services and doors open to provide services.
= |mplement a small pilot program (volunteer, participant basic needs)
=  Establish a fully functional office location.
o Increase Island Community Input
= Establish Memorandums of Understanding or Agreements (MOUs or MOAs) with key
community and state partners.
= Explore how we can incorporate rural village input, services, collaboration, and participation.
= Run alongterm (6 months - 1 year) community needs assessment.


https://alaskacf.org/grants/#efaq-strengthening-organizations-oct-1-nov-15-jan-15-feb-28
https://alaskacf.org/grants/#efaq-strengthening-organizations-oct-1-nov-15-jan-15-feb-28
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= Recruitment of community members to serve on committees as members and chairpersons.
e FY25 Budget- (Tabled until we have S5S)

e UPDATE: Personal Care Kits

o Have been supported by a full $100 donation from community member Molly Odell. We have not used
those funds as of present. Waiting on supporting software to track finances.

o It was mentioned that when we have negative comments occur on our page during the process of
community engagements, we should refrain from any interaction.

e UPDATE: Volunteer Program

o Is currently meeting with probation, working one on one with participants, and doing in reach within the
Kodiak Jail.

o There are three fully trained volunteers capable of working with participants.

¢ Annual Meeting- Tasked out to Fundraising/Grants & Membership/Nominating Committees
o Bylaws say it needs to be in 4" Quarter/Q4 (April 1st- June 30™)
o Elections- Membership/Nominating Committee

o Fundraising and Outreach/Education Campaign around Reducing Recidivism week/month-
Fundraising/Grants Committee

e Upcoming Expenses/Bills:
o GoDaddy Renewal: $93.66 auto renews 4/13/25
o Zoom: $159.90 auto renews 4/7/25

New Business:
e Board Member Intentions for 2025 Elections
o Terms expiring in 2025: Shannon, Elaine, Ann, Tammey, Erin

o Ann asked the board members with expiring terms to email their intentions to run again or complete
their term and move on.

e QuickBooks Online

Shannon gave a summary to the board about QuickBooks and how we can obtain it for a greatly reduced price
via TechSoup.org and a subsequent donation from Intuit.

o QuickBooks will help us to effectively manage our current money and will also be able to help us
effectively manage future grants.

o Shannon would like to spend a little more time researching the options available through TechSoup.org
to make sure we are getting the best fit for KRI.

o Ann asked if we could go ahead and approve the purchase during the meeting so that we can get this
account built pending any issues Shannon may run into with further research.

o Shannon also generously offered to pay for the $80 TechSoup.org administration fee to cover the
donation request.
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o The web-based software will be an annual donation from Intuit with an accompanying TechSoup.org
administration fee of $80 paid annually.
o Vote:

= Ann motioned to approve pursuing a donation request through TechSoup.org for QuickBooks
Online.

= Elaine seconded the motion.

= The board voted to approve pursuing a donation request through TechSoup.org for QuickBooks
Online.

o Office Space
Discussion took place about office space options for KRI.

o Collaboration with KAMP for office space

= Jill provided information that KAMP is struggling and they may be interested in collaborating on
office space since they use it on the weekends and at night and we would use it during the day.

= Ann shared reservations about partnering in this way since KRl is a secular nonprofit and KAMP
is religious-based and participants may not necessarily make the distinction. She expressed it
may become an obstacle for reentrants getting services. Her other reservation was that if KAMP
left the arrangement KRl may be on the hook for an office space we can’t afford on our own.

o BFS offering office space

= Rhea provided information about an offer from Susan Smith, Executive Directors at Brother
Francis Shelter, about allowing us to use vacant office space the shelter has. She has offered to
allow Rhea and KRI to use this to serve participants at BFS for another place to meet.

Mini Training: (Bylaws Training)
e KRI Bylaws, Article V:

o The board completed sections 1 through 14. The remaining sections will be gone over during our next
scheduled board meeting.

Comments or additional info for the good of the meeting: (None)
Board Training Reminder & Resources:

e National Council of Nonprofits www.councilofnonprofits.org

e Foraker Group www.forakergroup.org/resources/

e Board Source www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
e Blue Avocado www.blueavocado.org

Next Board Meeting: 6pm, Monday, March 24"

Adjourn: 7:25pm


http://www.councilofnonprofits.org/
http://www.forakergroup.org/resources/
http://www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
http://www.blueavocado.org/

