Kodiak Reentry Board of Directors Meeting Minutes: 6:00pm, December 9, 2024

Board of Director Attendance Other Attendees (staff, guests, members)
Present Late Absent Excused | Name Position Name Position
v Jill Wallace President
\ Constance Jensen Vice President
v Shannon Kitka Treasurer
\ Rhea Hayes Secretary
\ Elaine Loomis Olsen Member
\ Ann Kirven Member
\ Illa Macinko Member
\ Tammey Crabb Member
\ Erin Conway White Member

Attendance Notes: Illa did not attend. All other board members were present. With eight (8) members present a quorum was reached. The
meeting was held online over Zoom.
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Mission Statement: We are committed to creating and maintaining an inclusive, healing environment for individuals
returning to the community from incarceration. We pledge to educate and advocate for reentrants from all walks of life
in a concerted effort to inspire long-term change and success.

Call to Order: 6:06pm
Guest Introductions: (none)
Approval of Agenda: Regular Meeting Agenda for Monday, December 9, 2024

e Tammey motioned to approve the agenda as written.
e Elaine seconded the motion.
e The board voted to approve the agenda as written.

Approval of Minutes: Regular Meeting Minutes for Monday, October 21, 2024

e Tammey motioned to approve the minutes as written.
e Constance seconded the motion.
e The board voted to approve the minutes as written.

Financial Report: Petty Cash Log is at $00.00 as of 12/2/24

Tammey reported an issue with the bank that a deposit got accidentally posted to the wrong account. Because of this it
was brought up that with current online banking provided by banks, it is very possible for mistakes to happen, therefore
as responsible parties of KRI financials, it is important to familiarize oneself with the last four numbers of the accounts.
This will safeguard against bank teller mistakes.
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e Current balance of Key Bank accounts: TOTAL $209.00
o 11/30/24 Checking: $54.00
o 10/17/24 Savings: $155.00
o 12/2/24 Petty Cash: S00.00

e Vote to approve the 12-2024 Financial Report
o Elaine motioned to approve the report as presented.
o Ann seconded the motion.
o The board voted to approve the report as presented.

Committee Reports: (Q2 is Oct. 1 to Dec. 31)
® Finance Committee- (meeting following board meeting)
® Fundraising & Grants Committee- (meeting following board meeting)
® Membership & Nominating Committee- Met on Oct. 16
® Policy Committee- Met on Oct. 16"

® Board Development Committee- (meeting following board meeting)

Approval of All Submitted Committee Reports:

® No committee reports were provided during the meeting.

Old Business:

e Long Term FY25 Goals
o—Establish-501e3-honprofit status-with-thelRS: (Met)

o Take board development training through Foraker Group etc. (unmet for FY24)

o Obtain Funding
*  Obtain grant funding and revenue streams from within the community to provide necessary
grant matching funds (KIB, City, community donations, fundraising, etc.)
* Host fundraising events both for additional or match funding.
o Build/establish a participant program and list of services and doors open to provide services.
* Implement a small pilot program (volunteer, participant basic needs)
=  Establish a fully functional office location.
o Increase Island Community Input
»  Establish Memorandums of Understanding or Agreements (MOUs or MOAs) with key
community and state partners.
* Explore how we can incorporate rural village input, services, collaboration, and participation.
* Runalongterm (6 months - 1 year) community needs assessment.
* Recruitment of community members to serve on committees as members and chairpersons.
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e UPDATE: 501c3 Application

o lillannounced the approval of our 501c3.
e FY25 Budget: (nothing at this time)
e Personal Care Kits:

o Rhea reported that we can request Items from DOC. These items include vouchers for Big Ray’s and
possible housing vouchers in the future.

e UPDATE: KRI Phone Service

o Rhea reported that phone service is now set up and active. Rhea is covering the phone as a monthly
donation. The number is now on our website and Ann said she would get it loaded on our social media.

e UPDATE: IRS 990 or tax return
o The 990 was submitted and approved by the IRS.

o Future filings will likely need to be done by a paid preparer and we will need to budget for that. Once
the KRI gross receipts exceed $50,000 per year the 990-filing requirement changes and needs a much
more detailed informational return.

o Annrequested that we put our 990s on the website. She explained the public inspection requirement
and said it would provide transparency with the community and our supporters.

* Elaine motioned to approve putting 990s on our website for the public.
* Shannon seconded the motion.

= The board voted to approve putting the 990s on our website for the public.

New Business:
e Volunteer Program

Rhea provided an update on where things are with the volunteer program and that we are currently assisting
participants. We are not advertising, but people are already being referred to KRI for services.

o Responsibility

Ann explained that she would like to make Rhea the official point person/responsible party for the
Volunteer Program.

= Ann motioned to appoint Rhea to oversee the volunteer program.

» Constance seconded the motion.

* The board voted to appoint Rhea to oversee the volunteer program.
o Volunteer Report

Ann provided a volunteer report to the board that broke down all the volunteer hours that have been
logged through the Volunteer Log. She explained again the importance of logging any time outside of
board and committee meetings that we spend doing work for KRI. These hours are worth money and
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can be used for any future grant match requirements. This was met with a resounding agreement that
we should all be responsible for getting our hours entered.

e FYl or Board Approval?

Ann asked for clarification on how the board would like to operate going forward with approving internal
documents until we are able to hire an Executive Director. She explained that this could be really tedious and
delay implementation of needed document changes if we have to have the board approve things like the intake
packets. These items should be fluid and able to be changed quickly to stay current with what we need rather
than having to put each internal document through committee and board approval.

Jill and Elaine also provided input parallel to Ann’s recommendations.

Going forward, until an Executive Director is hired, the board agrees that documents should fall within the
parameters of current KRI policies and that documents can be provided to the board in the meeting packets as
an FYI for review and if there are problems or questions they can be discussed/addressed during the meetings.

o Participant Intake Packets
o Volunteer Training Checklist
e Changing Address with IRS- got submitted

o lill submitted the change of address form and letter requesting an Affirmation Letter from the IRS
indicating our change of address. Once the Affirmation Letter has been received then Ann will follow up
with submitting our application to Facebook for the Fundraising Tools.

e Posting 990s on website- (covered under “UPDATE: IRS 990 or tax return”)

® Facebook Fundraising Tools- (covered under “Change of Address with IRS”)

Mini Training: (Bylaws Training) TABLED until January 27" BOD Meeting
e KRI Bylaws, Article V

o (recommend table to next meeting due to Board Development Committee Meeting)

Comments or additional info for the good of the meeting:
e Short Summary of Conference on Nov. 18-19

o Jill, Tammey, Rhea, and Elaine provided a summary of the conference to the rest of the board in
attendance.

e Ann provided a quick update...

o Our State of Alaska Business License is due for renewal by 12/31. It was agreed that she would do so
online with the debit card and only for one year.

o The website and GoDaddy domain registration will be due for renewal in a couple months and to start
thinking about how we will pay for that.
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o that an application was submitted to Canva for their nonprofit program. KRI was awarded free
nonprofit access for KRI business purposes and we are permitted a team of up to 50 people.

o that an application was submitted to TechSoup.org for discounts and donations through their program.

o that our 501c3 letter was submitted to the City of Kodiak so we no longer need to file quarterly sales tax
filings.

o that an application was submitted to the City of Kodiak for local sales tax exemption cards and status.

o that Rhea and Ann submitted the 501c3 letter to PayPal for reduced nonprofit transaction fee rates.
PayPal is also providing/donating three Zettle card readers for in person donations with debit and credit
cards.

Board Training Reminder & Resources:

National Council of Nonprofits www.councilofnonprofits.org

Foraker Group www.forakergroup.org/resources/

Board Source www.boardsource.org/fundamental-topics-of-nonprofit-board-service/

Blue Avocado www.blueavocado.org

Next Board Meeting: 6pm, Monday, January 27"

Adjourn: 7:16pm

Begin Board Development Committee Meeting...


http://www.councilofnonprofits.org/
http://www.forakergroup.org/resources/
http://www.boardsource.org/fundamental-topics-of-nonprofit-board-service/
http://www.blueavocado.org/

