KODIAK REENTRY, INC

First Organizational Meeting Minutes

6:00pm, Monday, February 26, 2024, Zoom Workplace

Call to Order: 6:00pm

e The founding board had previously agreed to hold the Kodiak Reentry, Inc. (KRI) First Organizational Meeting in
April 2024 as part of another event. However, due to a grant filing deadline on Monday, March 4" and the need
to submit our elected board roster with term expirations, those in attendance decided the best path going
forward was to hold a quick first organizational meeting so that this significant grant opportunity could be
applied for.

e Those in attendance were:
Jill Wallace Rhea Hayes Constance Jensen
Shannon Kitka Ann Kirven llla Macinko

e Founding Board Members not in attendance:
Elaine Loomis Olsen David Baldukas

NOTE: Tammey Crabb, final founding board member, resigned as the Vice President during this board meeting
due to health issues. She was unable to attend.

o Election Vote

= Ann nominated all remaining members of the founding board: Jill, Shannon, Rhea, Elaine, Ann,
Dave, Constance, and llla to serve as our first elected board members.

= Constance seconded the nomination.
= All board present voted in favor of electing all remaining founding board members.

o Ann will reference past meeting minutes to see who volunteered to serve an initial one-year vs. two-
year term so that elections are staggered in the future. She will then send the board an updated roster
with their term expiration.

o Bylaws Adoption Vote

=  Ann briefly explained that during our first organizational meeting we needed to also adopt our
bylaws.

=  Ann motioned to approve our DRAFT Bylaws as written and presented.
= Shannon seconded the motion.

= The board voted to approve the DRAFT Bylaws as written and presented.

Adjourn: 7:22pm

(reference KRI Board of Directors Meeting Minutes February 26, 2024 for additional context or information)



